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Strategic Management
1. The process of strategic management
2. Analysis of the internal environment
3. Analysis of inputs from the external environment
4. Modern approaches to the company's strategy
Bibliografie:
1. Cordos M., (2017), Management straegic, suport de curs, Seria Didactica, Alba lulia.
2. Istocescu A., Strategia si managementul strategic al organizatiei. Concepte
Sfundamentale. Aplicatii manageriale, Editura ASE, Bucuresti.

Business Ethics
1. Ethical principles and decision making
2. The Stakeholder Management Approach of Business Ethics
3. Corporate responsibility
Bibliografie:
1. Weiss, J. (2014) Business Ethics. 6th edn. Berrett-Koehler Publishers. Available online;

Commercial Transactions and Techniques
1. Characteristics of foreign trade transactions
2. Penetration into foreign markets
3. Negotiation of the international sales contract
4. Carrying out export-import operations

Bibliografie:
1. Papadima R., International business transactions, Edt. Hamangiu, Bucuresti, 2022
2. Popescu N., Tranzactii comerciale, Edt. a [I-a revazuta si adaugita, Edt. ASE, Bucuresti,
2016.
3. Maican S., Tranzactii si tehnici comerciale, Seria Didactica, Alba Iulia, 2022
4. Mionel O., Tranzactii comerciale de la national la international, Edt. a 1ll-a, revizuita
si adaugitd, Edt. Universitara, Buc., 2017.
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