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Human Resources Management
1. Strategic planning of human resources
2. Staff motivation
3. Staff motivation
4. Leadership in company management
Bibliografie:
1. Achim, M. L.; Dragolea, L. (2011). Managementul resurselor umane: Sinteze si teste
grila. Alba lulia: Aeternitas.

2. Dragolea, L. Managementul resurselor umane, Seria Didactica, Alba lulia.

Business Negotiation Techniques
1. Negotiation strategies
2. Negotiation tactics
3. Negotiation techniques
Bibliografie:
1. Prutianu, S. (2008). Tratat de comunicare §i negociere in afaceri. lasi: Polirom.
2. Kolb, D., & Porter, J. (2015). Negotiating at work: Turn small wins into big gains. San
Francisco: Jossey-Bass.

3. Dragolea, L.L. Tehnica negocierii afacerilor, Seria Didactica, Alba lulia.
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Taxation, Investments and Aquisitions
1. General indicators of efficiency
2. Investments in economy
Bibliografie:
1. Agar C., Capital Investment and Financing: a practical guide to financiala evaluation,
Elsevier Finance, 2005
2. Brealey R.A., Myers S.C., Brattle Group, Capital Investment and Valuation, McGraw
Hill Professional, 2003

Organizational Change and Innovation Management
1. Organisational change. Concept and strategies
2. Innovation management. Concept and Typologies
Bibliografie:
1. Davila, T. (2003). Making innovation work. Wharton School Publishing

2. Trott P. (2017). Innovation management and new product development, 6th Ed. Pearson
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